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ADVANCEMENT PACKET FOR NEXT PHASE 
OF MARGIN & MISSION IGNITION 2026

Considering a 30-Month Engagement to Receive Consultation and Technical 
Assistance for Business Plan Development, Implementation, Monitoring / Tracking
______________________________________________________________________

Thank you for your active participation in Margin & Mission Ignition 2026, the Scranton Area Community Foundation’s initiative designed to help local nonprofits build entrepreneurial capacity, boost revenue, and heighten mission impact.

As follow up to the third and final Learning Lab on The Essentials of Business Planning, we ask you to consider completing the Margin & Mission Ignition 2026 Advancement Packet for participation in the next phase of our earned income journey. 

Those who move through the process will embark on a comprehensive 30-month journey that will encompass several components:

· One-on-one consultation and technical assistance with the experts from No Margin, No Mission for each of the following phases of business planning:

-Phase 1: 14-week business plan development...plus planning for acquisition of needed startup / growth capital

-Phase 2: 14-week business plan implementation…plus raising needed startup / growth capital

-Phase 3: Post-implementation tracking, monitoring, trouble-shooting…monthly for 2 years

Since continued participation in this initiative will require your agency to be prepared for earned income, we urge you to complete the Margin & Mission Ignition 2026 Advancement Packet only if your organization is:

· Aligned in its leadership, willingness, readiness, capacity, and culture. 

· Not planning or anticipating a leadership transition by the Executive Director / CEO in the next year.

Remember, the Scranton Area Community Foundation is investing in this initiative to help those organizations that have the greatest opportunity for success.

Should your team wish to complete the Advancement Packet to proceed into the next phase of the initiative, please submit the following items by 5:00pm EST on Friday, December 4th: 

· Completed Margin & Mission Ignition 2026 Advancement Packet Questionnaire

· A signed letter from your organization’s Board Chair indicating agreement to participate in the entire Margin & Mission Ignition 2026 initiative. Please note that a template for this letter can be accessed by clicking on this link Board Support Letter Sample Template. 

ADVANCEMENT TIMELINE  

· All completed documents in the Margin & Mission Ignition 2026 Advancement Packet are due by 5:00pm EST on Friday, December 4th and must be emailed to Larry Clark lclark@nomarginnomission.org and Mike Oxman moxman@nomarginnomission.org.    

· Should additional information or clarification be required from the Margin & Mission Ignition team, follow-up telephone calls with participants will be scheduled on Wednesday, December 9th. 

· All organizations will be notified via email by Friday, December 11th about status in the Initiative.  

· A virtual business planning kickoff session will be scheduled the week of January 4th, 2027 for each organization moving forward in the Initiative.  

If you have any questions about any of the items referenced above, please don’t hesitate to contact Larry Clark lclark@nomarginnomission.org or Mike Oxman moxman@nomarginnomission.org. 

Wishing you all the best,

The Margin & Mission Ignition Team

ORGANIZATION CONTACT INFORMATION 

Name of Organization_________________________ Website URL_________________

Executive Director/CEO____________________ Board Chair _____________________

Address____________________________________________ Zip Code____________

Telephone Number____________ Executive Director/CEO Email Address___________


MARGIN & MISSION IGNITION 2026 ADVANCEMENT PACKET QUESTIONNAIRE 

Note: please type your responses; handwritten Advancement Packets will not be accepted.

1. Please articulate the earned income offering that your organization believes will have the greatest likelihood of success for contributing to the margin and mission growth of your agency (200 words or less).








2. A series of real-life scenarios are outlined below with questions that will help us better understand how decisions are made within your organization, the degree of flexibility that currently exists, and how challenges are handled when they occur. Please answer all of these questions: 

· Your organization is in the middle of business plan development and/or implementation as part of the Margin & Mission Ignition 2026 initiative and an unexpected challenging event takes place within the agency -- the sudden loss of a major grant or the resignation of your Executive Director. Please choose one of these two situations and describe how your organization would mitigate the risk so participation in the initiative would be least disrupted.  







· A Board member or major donor approaches you and isn’t happy that your organization is pursuing earned income as a way to diversify its revenue. Alternatively, for those organizations that already have earned income activities, the Board member or major donor isn’t happy with the specific product or service offering that has been selected. How will you diffuse the situation so your organization can maintain its momentum on business plan development and/or implementation?   










· We’ve all heard the expression, “If it’s not broken, don’t fix it”, which is often times indicative of an organization that is comfortable with maintaining a business as usual approach and not wanting to challenge the status quo. Please describe a situation when your organization proactively changed a system or way of doing business that was elective and not essential. What was the change and what was the outcome?










3. As you have learned throughout the three Margin & Mission Ignition 2026 Learning Labs, Board involvement is key to the success of earned income within nonprofit organizations. Beyond the Board involvement that has taken place to date during the labs, what will be the specific role of your organization’s Board moving forward if chosen to participate in the complete initiative?      







4. At the Margin & Mission Ignition 2026 Lab #2 titled Exploring and Vetting Earned Income Possibilities, you heard about the significant investment of time that was required for three organizations to succeed in their earned income work with No Margin, No Mission. If your organization is selected to participate in Margin & Mission Ignition 2026, how will your agency spread responsibility and accountability for the work to an entire team (rather than to an individual) to ensure success?










5. Are there other competing priorities now or planned over the next year that could affect your organization’s involvement in the full Margin & Mission Ignition 2026 initiative in some way? How will Leadership, including Executive Staff and Board, ensure that participation in all aspects of this earned income work is maintained as a priority?   









6. Finally, why do you believe your organization should be selected to participate in the full Margin & Mission Ignition 2026 initiative? 








Signatures

Executive Director___________________________________ Date______________________
 
Board Chair_______________________________________ Date___________________
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